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for woerking in the
Networked Information Ecenomy
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Web 1.0 Problems

Your web site Is an isianad
Even you den't visit It any m




Information Overl




What 1s Web 2.0

* Get people to use the web to) Interactwit

another and share what they: know: andWiigl:

they are learning.

* TThe smartest technolegies InpPeSENHENEES]
structure: blogs, wikis, delliciorus; Ik

* What emerges from lack of sticCiureNsHieL:
chaos, It Is akin te an ant coleny:

[




What 1s Web 2.0

“We are the web”

al

-
-

ne web is a new. platform for publlshlng -
KInds of user-generated content:

ne web s a new social RetWoke 1or;

and managing relationships.

* The web has a new language of: synae
RSS.

® The web Is a whoele new econemyeull
search: Google.




Why Web 2.07?

® Do-It-yourself

® |Low cost (or free) Wel SEnVICES;

* Hosted solutions, no InstallationRie);
malntenance.

® Open standards. Everything Werksiie

* New free global distribution chanipels:



Web 2.0 Paradox

® Web 2.0 solutions are defined: oy their
lack of structure
® Enterprise IT Is about Impesing

structure

¢ What's a company. te do?




What is a blog?

® Extreme do-it-yourself web pages designed
for frequent updating.

* Very simple to use - no coding.

* VVery low cost or free.

¢ Each entry has a unigue URL G per;
* Blogs enable commenting.

* Blogs have built-in sulbscription SEVie
RSS.




the otter

MEED AN AGGREGATOR?

Try tho one we Bke
Blagbridge. It's free and =
loaded with a collection of
feeds to get you started with
learning abaut Learning 2.0,

BlogBridge
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CED Boot Bth in Boston, MA:

Want 1o learn how ta be succasiful in today's
networked aconamy?

Jein us for far gur Boot amp, "Everybeay' s a TEQ: Basic
Training™ on October 18th from B30 to 4 00 at One
[ntemationad Place in Boston. Space (€ limited o 30

amp - October 1
seaple, Led by Kabhlean Gilrgy, CED al the Oiter Group.
Clich here to b more,

£
I Click here Lo rosorve your seal.,
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Enterprise Blogging Network

Project Blog I

L il

il i

Links

Feeds

Comments

[ Practice Blog Search ( Profile Blog

Directories

( Client Blog \ / Theme Blog \

Enterprise Blog Architectiren




® A piece of server software that allews USers i@
freely create a web page content usiing any.
Web browser.

% |s unusual in group coMmmURICALBRAS OIS
since you can edit the erganizaioen
contributions as well' as the content

* Allows users to edit any: page Witk
freedom to edit, change and deleierine
content of other users.




¥
Invite your colleagues to this workspace.

New Page

MNathan Levin 2006-09-19 12:53pm
~socialCale Beta 1

r!J:-:: ;ll.a I._'i:‘-”tr |_l_-\.-\. '-.- 1.- 1_._':_ |
Wired Wiki

Georgina Smith 2006-09-19 12:22pm
Between Popular and Personal there is El:l_'ial

¥ e e
Ceorgina Smith 2006-05-19 12: 1%pm

ﬂ?

- Your watchlist

Between Popular and Personal &
Geocrginag Smith

1

] tEStir‘L’,
Georging Smith

?l‘ Your workspaces Mew Workspace

Green Consulting 23 changes

Purple Consulting 11 changes
Emnnbore WAlil-i

T

M rhiamnnoc




Really Simple Syndication

® Tivo for your deskiop

¢ Content from blogs; WIKIS; PeUCASES; SEaIE
results Is erganized Into) fEeds GIreE
sulscription.

* RSS knits content tegether and helps
organize and filter It for USers.




Networked Innovation

2 Radical decentralization and greater; aute 1oy
® Improved capacity: for individUalSiterE ONIeIEND
themselves

® Enhanced capacity to de moere i |eesE
commonality with ether |
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L® Technorati Search for: "Kathleen Cilroy”
hew Technorati Search for: "Otter Group”
|G] Coaogle Blog Search: Otter Group
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Enterprise Metworks and Innovation...
Andrew McAfee
Enterprise Web 2.0

ottergroup.com (1}
Ross Mayfield's Weblog
{Message (2)
TechCrunch (4)
Web 2.0 Blog
ALAIZ Participants
Web 2.0 (192)
Bokardo
Designing for the Sandbox
John Battelle's Searchblog (50)
O'Reilly Radar (4)
Planet Web 2.0 (50)
Read /WriteWeb (49)
TechCrunch (38)
Web 2.0 Explorer (1)
Collab (238)
Pingware Blogs (5)
Kathleen Macs
delicio.us ftag/alal
-. delicio.us ftag/2 .0tuneup
Big Bloggers (70)
Knowledge Management (155)
&4 Audible RSS Feeds - New & Notable ...
&4 Audible RSS Feeds - Free Audio (5)
E‘. The Panda's Thumb (50}
Audible Podecast Subscriptions (1)
mE NPR Topics: Authors (50)
| Status information for Blogware: Part ...
j Coogle Analytics Blog
The Business Innovation Insicder (50)
(. 1deaFlow (3)
|GJ Otrer travels
m The Long Tail (9)
Merrill Lynch Clobal Markets Innovati...

“¥P wordcast

cpl The New York Times... Mac gcalendar

Audible Wordcast 1.1 a Expert Learning Metworle > All Posts Turning knowledge workers into i...

lodus Operandi: Business Today Vs. Enterprise 2.0

ew articles

at 9:42 PM

hat is the impact of Enterprise 2.07 Is it really going to be important
at knowledge workers start to use web based productivity tools?

ow important are the exact specifications of those tools going to be?
vou look at we b based spreadsheets today, or web based
ordprocessors, they don't look... Bead more

Viewed YE Blog
Viewed Articles

The First Link Beyond Gooagle
Wedroesd oy msmmorember 2B, 2@ L IREZAM ™

‘-
Coogle's sg us ir sqs, t*on& the
exact answer to a question. Usually, you end up doing mare
digging. Google helps you to start the process, but that's about it
So, how does one make the web even more useful? This is an
es pecially difficult challenge... Read more

¥ Viewead ave Blog

Bloggers are Dangerous
Sunday, September 24, 2006 at L1:24 PM
There are some serious common misconceptions about Bloggers

within the Enterprise. Many company executives see bloggers almost
as a roving band of gangsters. Forbes wrote about “Attack of the

Blogs®. It is all true. Bloggers even hawe gang hand signs. Sean Bonner,

curator co-owner of the sixspace gallery came up... Read more

v Viewed Save & Elog

Spanish Translation - Web Office Paper

Thursday, September 21, 2006 at 4:57 PM

Luis Du Solier CGrinda emailed me a litele while ago asking to translate
my Mext Wave in Productivity Tools: Web Office white paper into
Spanish. | was extremely honored to receive his request, and of
course, said yes. Luis has just emailed me to let me know that he has
campleted.. . Read more

pternber 30, 2006 at 12:20 PM
Since my last post, | hawe been trying to upgrade the software | use ¢
run the site. Under normal circumstances, | would not have thought
to do this, but apparently, there were some security issues that

mare

Viewed

Symantec Internet Security Threat Report

Tuesday, September 26, 2000 at 2:41 AM

Just came across this thanks to an article in InformationWeelk. Some
interesting highlights for the first half of 2006: Microsoft is now
coming out with security patches as fastas Linux. MSFT takes an
average of 13 days, as does Red Hat. Apple takes 37 days. Spam rnow
makes up 54%... Read more

v Viewed Save & Blog

Organized Chaos

Friday, September 22, 2006 at 1:42 AM

From the itensil site - a really interesting teaser ad. "Need your ad hoc
team productivity to take off? Transform freeform collaboration into
reusable team processes.” That is one of the best descriptions | have
ever heard for what Enterprise 2.0 aims to deliver. Technorati Tags:
Enterprise 2.0, Enterprise+2.0, innovation,... Read more

Save & Blog

A YouTube Business Model in the Enterprise

Thursday, September 21, 2006 at 11:15 AM

Distributing video inside the Enterprise today is hard. YouTube can
help solve a real business problem for real, paying businesses. If wou
want to see how bad the enterprise video end user experience is, head
over to Kontiki. You will have to click over to a second page to watch
thair... Read more




Halale) Blogster.com = James News Photo =

w"-" ﬁ {;\1 {@ EF “J_-fl::ﬂi'hﬂﬂ"‘-‘-"-ﬁ“mtjﬂrﬂ‘iﬂﬂlﬁ.|;||Diim.:nﬂﬂﬂl’;ﬂm1ﬂmﬁ“ﬂﬂﬂ_w*i-rﬁ v |+ (Yrautible blog <

PingWare Admin Citipens Flickr! bblib  Gmail ottergroupcom  delicious/kgilroy  Fidelity Ouer Projects Hipeast  epl  The New York Times.

[P T

Hi|e a7 i

Mat  gialendar b3
Ali Posts ¥ E Blogster.com - james Mews Photo

¥ 5 Front Page (1831)
r_:]-l:nugl: Blog Search: Kathleen Gilroy
k= Technaran Search for: "Kathbeen Gilroy”
E-Tﬁ:h-'nl:!rlh Eearch for. "Otter Growp”
_T:;]-Enng'lc Blog Search: Oter Graup
B L Learning 2.0
¥ | Enterprise Networks and Innovaticn..
o Andrew Mcafes
S Enterprise Web 2.0

YWimsang 20 articles

o hew T %aved TF Viewed Fulll | Excerpts | Headlines iekark AN a3 Wiewed

Single Cohemn | Dowbils

You are previewing this news feed. To subscribe, click the button below, or drag it to a collection on the left.

One Click Drag and Drop i

ot Turning knowhedge woskers inta in. New Articles

o ottengroupcom 1)

o Ross Mayfield's Webiog MY T 4

News Blog Subscription and-Collectio

i ::cﬁ:j]m Lat 5:21 AM ubscnpuon Lat 12:32 PM n

"'. TR Pl Exarmining Faley's E-Mail to Teens photo WASHINGTON (AP) - With On May 22, 2006, President Bush _!Mlht im Chicago and gave a

.~ 1 Eiog COP leaders scrambling bo contain the paolitical falfout from the latest characteristically upbeat forecast “Years from now, people will look
F L ALAIZ Paricipants Washington sex scandal, the FBlis examining Republican Reg. .., Bk on the fermation of 3 unity gowernment in Irag &5 a decisive
¥ 0 Web 2.0 (192} [ Viewed Egirg i Bag BN

& Bokardo I wiewed save i Blog

& Bessgning far the Sandboy

2 John Bamelle's Searchblog (500

5. O'Reilly Radar (4) London Mews

% Planet Web 2.0 (50) 1latllZB AM Lat 504 AM

T Read [WriteWeb [49)
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Far mose than Two years now, the LS, goverament has basred me
from entering the United States to pursue an academic career. The
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twab ..
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Ly Audible RSS Feeds - New & Notable .,
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Caturday, September 10, 2006 at 1:59 PM

THE PRESIDENT: Cood morning. Today | vwant o talk to you about 3
matter of national security that has been in the news — the Mational
inrelligemce Estimate on terrarigm, The KIE is 2 classified doou

Caturday, Septemmber 30, 20068 ab 5:148 AM

‘B i essential thar (udges be courageous enaugh 1o do the right
thing, motivated salely by a respeck for the law, undeterred by
Crigicisem or thi possible oulcama of the Aext election,” said Atorne ..,

£ The Panda’s Thumb (50} I~ Viewed save #pog I viewed Save I fing
o Audible Podeast Subsceiptions (1)
m KPR Topics: Authors (500 :

o4 Seatus information for Blogware: Part ...
B-Enngh Analytics Bog

W The Business Innovation Insider (50}
(. IdeaFlow (3)

Friday, Seprember 259, J006 ar 3:[ 2 MW

As Congress has debated legiskation that would set up milicry
tribunals and gowern the guestaning of suspected terrorists (whom
the Buih adminstration wiuld hke 1o be able to $#etain mdefinitely) .

Friday, Seprember 29, 2006 at 515 AM

Senate OKs Detaines nterdegation Bill photo WASHINGTORMN (AP -
Republicans succeeded this week in pushing through a key plece of
President Bush®s anti-terror ajenda. passing alang party lines legisla



What is tagging?

® Enables people to put metadata (Ianels o)
tags)on primarily Internet links inthe caseo]
del.icio.us and! phoetes in the case of flickizan
save these tags for future: Use.

® Social in nature. People tag and szl
* Anything can be used as a tag. NG tax

* Permits multiple tags to the samer ke
hierarchical.

® Permits RSS for updates.




Tagging examples: IBM’s Dogear

» Jack Russell All | Popular | My Bookmarks | My Subscriptions Settings | Help | Feedback | Logout

.4 | | | All Bookmarks "‘ | | Search
"-1”51[ Al Jack Russell's design and css Bookmarks Jubacrit

{ of 4

) Hello, world!

| JACK RUESSELL | COPY

= Jeﬂ'ray Zeldman Presents The Dailjf Repnrt
| JACK RUSSELL | COPY
camearonmall 20/80

Assoclated .| Stylegala 777 the finest CSS and web standards
resource

&< blog
sampied * @uthentication of tagger

Jack’s Tags role-based and team-based collections of tags
E @ simpleE « tag intranet, as well as internet, content

*checkout *css *maybe *read i

hwout st ination meron ® COrporate directory presence for tags

49 blog bock books cie ot8 subscribe to tag updates through RSS
fonts g}::.nm';:?.:u ilustrator collaborative filtering infers preferences from tagging

VIR R YRR integrated with corporate search engines
private bookmarks possible

Capyraght €] 2006 William Dees Al iaghts remeeed,




What | love about tagging

® Great for sharing research: assign uRigue: tags to
collaborative work and then let people pesiiie
those tags. Track with RSS.

% | use tags to share resources hehind my pae
and talks.

* | find things and people throughitags:»

¢ | upload all' ofi my: slide sets to flick:; (2ak
share them. Create Image bhanks thakane
accessible to anyone

® Everything comes into my aggregators:




Stanford on iTunes

Stanfond Unbsersity and Apphe® are pleased to offer
university-related audio content via iTunes”
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® Innovation Initiative

® Uses intranet as a platform te tie together
blogs where teams document pPreject
development.

® Expert podcasts oni strategic focus,

® [ransparency via RSS enanles
collaboeration acress functional al
networking, and targeted deliVen/ o)
Information.
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<« Previous (Pensions, CoMmoDITIES AND CoNvERTIBLES) | Home | MexT (CDOs Pobcast

PART 2 PUBLISHED) »

May 11, 2006

Office Hours Schedule and Phone Numbers

NFORMATION
Here is the schedule for office hours conference calls with Professor Subrahmanyam. All
times are EDT.
Please call in a2 few minutes before your scheduled time so that we can start promptly. We
recommend that at least three members of your group join the call.

Tuesday, 5/16, B:00 - 8:15 am: Team 7
Tuesday, 5/16, B:15 - 8:30 am: Team 3
Wednesday, 517, 8:00 - 8:15 am: Team 5
Thursday, 5/18, 8:15 - 8:30 am: Team &
Friday, 5/19, 7:00 - 7:15 am: Team 2
Friday, 5/19, 7:45 - 8:00 am: Team 8

Links to Team Blogs

Teleconference numbers

The passcode for all of the following numbers is 4498453
* US and Canada: 866-637-2663

* UK: 00.800.0028.2800

* Japan: 001 800 8000 0808

* Hong Kong: 001 800 0028.2002

L i6KS: t#0:F£acebook

(The help desk for the US is B66-766-2245 & Outside the US is +1 617 786 4111)

--Please Select-- ~|

IPAST PROJECTS

Posted by Glen_Mohr on May 11, 2006 05:36 PM

Find: | Q dale () Find Next (3 Find Previous  [=|Highlightall | Match case
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Mac Google BElog Search
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SEARCH
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Program Blog
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Thursday, 5/18, 8:15 - 8:30 am: Team 6
Friday, 5419, 7:00 - 7:15 am: Team 2
Friday, 5/19, 7:45 - 8:00 am: Team 8
Friday, 5/19, 1:00 - 1:15 pm: Team 1

‘ogram Directors Teleconference numbers

_ . RECENT COMMENTS
The passcode for all of the following numbers Is 4498453 -

ISIT OTHER * US and Canada: 866-637-2663
* UK: 00.800.0028.2800
Japan: 001 800 8000 0BO8
Hong Kong: ©01 800 0028.2002 RSS FEEDS
Singapore: 800 130 1176 (What's This?)
Mexico: 001 B66 5165 499
Brazil: +1 617-801-9610 Program Blog

(The help desk for the US is BE6-766-2245 & QOutside the US is +1 617 786 4111)
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Click hare to download and
install the BlogBridge
aggregator

Post a comment

Remember personal info? ARCHIVES
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I " ves " Mo

May 2006

Your Email Address:

Comments:

MAY 2006
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10 [*| Mossberg: Apple's Device Model Should Beat Microsoft This Time Around

uides Feeds

in: Seeking Alpha

Articles
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Art Blogs

Learning
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Libraries
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Tech Memaorandum
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Innovation
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Coeur D'Alene

Seeking Alpha

F Y

ETF Investor

Sound Money Tips

The China Stock Blog

The Indla Stock Blog

The Media Stock Blog

The Networking Stock Blog

The Small Cap Stock Blog

The Software Stock Blog

The US Market Blog

The Wireless Stock Blog

Seeking Alpha

o Loy (=Rl LD

(AAPL, MSFT) (SA Editar)
CA Editors CEStoc

P

es: SA Editors CEStockBlog MSFT AAPL
~ The Wall 5t. Journal’s influential tech reviewer Walt Mossberg today pens a column
!':‘.-’._a | (sub. reg.) outlining how Apple's (AAPL) end-to-end hardware and software
ﬂ":/ madel may well overcome Micrasoft's (MSFT) components model, Excerpt:

In the first war between these models, the war for dominance of the personal-
§ Mj ! ] n dgecisy ided ian
Cﬁ%ﬁé%%%ﬁ%ﬁ%%%&ces
the companents, Microsoft's component-based Windows platform crushed
Apple's end-to-end Macintosh platform.

But in the post-PC era we're in today, where the focus is on things like music
players, game consoles and cellphones, the end-to-end madel is the early
winner, Tightly linking hardware, software and Web services propelled Apple to
2 huge success with its iPod. Microsoft, meanwhile, has strugaled to make its
component model work an these devices and, in a telling sign, is using the
Apple end-to-end maodel itself in its Xbox game-cansole business... I think the
end-to-end model can prevail this time, both for Apple and other companies.
Consumers want choice and low prices. But they also crave the kind of
simplicity and integration that the end-to-end madel delivers best,

Mossberg has long been a fan of Apple — and the company returned the favar with a new
TV ad built around Massberg's praise. To view it, o to Apple's ads page and click an the
‘WS icon in the lower right.
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Otter Group TIps

25.679 downloads

wre21,358 downloads

6,589 downloads




Negotiating Tip of the Week Podcast downloads (2005 - present)
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Srpadenn 1 Semumany

Reframing Conflict at COM
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EXPERT

Learning Network

Channels ITunes Intranet
(Sponsored)| {Subscription

Products Expert Reading || DISCUSSION
Podcasts LLists Fortins

Expert |
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Services Managemen - .,
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the otter group




EXPERT
Learning Network

¢ Empower people to
become experts.

2 Provide tools for

publishing.

® Create expert
distribution channels
and directories.

2 Add RSS feed
collections.

$ Build in moderation




Intranet 2.0

® Unstructured communications; at edds, witih
structured data and organizatienal IEranecnies
behind the firewall.

® You implement by turning/ tiings;enrand
seeing what happens.

* People will vote withi theilrr feet.

® Two possible futures: enterprse SeHY
add web 2.0 features.

® Or web 2.0 solutions will'add pll@siie
enterprise.




Intranet 2.0

® Step 1: find low hanging fruit.

* Step 2: prototype withiweb 2.0, consuiiess
tools In areas where compliance: and Secuih
are not an Issue.

* Step 3: Install some welb) 2.0/teeISHIEINENIE
firewall.

® Step 4: Track the integration’ eiWehrZ2oaiiiy
enterprise software. (Good news=reveniniie
IS Interoperable in wehb 2.0)
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Kathleen Gilrey,

kathleen@ottergreup.co
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