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Get people to use the web to interact with one 
another and share what they know and what 
they are learning.

The smartest technologies impose the least 
structure:  blogs, wikis, del.icio.us, flickr.

What emerges from lack of structure is not 
chaos, it is akin to an ant colony.
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“We are the web”

The web is a new platform for publishing - for 
all kinds of user-generated content. 

The web is a new social network:  for building 
and managing relationships.

The web has a new language of syndication:  
RSS.

The web is a whole new economy built on 
search:  Google.
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Do-it-yourself

Low cost (or free) web services. 

Hosted solutions, no installation or 
maintenance.

Open standards.  Everything works together.

New free global distribution channels.
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What is a blog?What is a blog?

Extreme do-it-yourself web pages designed 
for frequent updating.

Very simple to use - no coding.

Very low cost or free.

Each entry has a unique URL or permalink.

Blogs enable commenting.

Blogs have built-in subscription services via 
RSS.
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WikisWikis

A piece of server software that allows users to 
freely create a web page content using any 
web browser.

Is unusual in group communications tools 
since you can edit the organization of 
contributions as well as the content itself.

Allows users to edit any page with full 
freedom to edit, change and delete the 
content of other users.

A piece of server software that allows users to 
freely create a web page content using any 
web browser.

Is unusual in group communications tools 
since you can edit the organization of 
contributions as well as the content itself.

Allows users to edit any page with full 
freedom to edit, change and delete the 
content of other users.





Really Simple SyndicationReally Simple Syndication

Tivo for your desktop

Content from blogs, wikis, podcasts, search 
results is organized into feeds or channels for 
subscription.

RSS knits content together and helps 
organize and filter it for users.
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Improved capacity for individuals to do more for 
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What is tagging?What is tagging?

Enables people to put metadata (labels or 
tags)on primarily Internet links in the case of 
del.icio.us and photos in the case of flickr and 
save these tags for future use.

Social in nature.  People tag and share.

Anything can be used as a tag.  No taxonomy.

Permits multiple tags to the same object, non-
hierarchical.

Permits RSS for updates. 
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What I love about taggingWhat I love about tagging

Great for sharing research:  assign unique tags to 
collaborative work and then let people post to 
those tags.  Track with RSS.

I use tags to share resources behind my papers 
and talks.

I find things and people through tags.

I upload all of my slide sets to flickr, tag them and 
share them.  Create image banks that are 
accessible to anyone

Everything comes into my aggregator.
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Innovation initiative
Uses intranet as a platform to tie together 

blogs where teams document project 
development.  

Expert podcasts on strategic focus.
Transparency via RSS enables 

collaboration across functional areas, social 
networking, and targeted delivery of critical 
information.
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Unstructured communications at odds with 
structured data and organizational hierarchies 
behind the firewall.

You implement by turning things on and 
seeing what happens.

People will vote with their feet.

Two possible futures:  enterprise software will 
add web 2.0 features.

Or web 2.0 solutions will add plugs to 
enterprise.
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Step 2:  prototype with web 2.0 consumer 
tools in areas where compliance and security 
are not an issue.

Step 3: Install some web 2.0 tools behind the 
firewall.

Step 4:  Track the integration of web 2.0 with 
enterprise software.  (Good news - everything 
is interoperable in web 2.0)
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